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VISION STATEMENT
“To be a prudent manager of water catchment areas, guaranteeing access to adequate and quality
water for all.’’

MISSION STATEMENT
“To manage, regulate and conserve all water resources in an effective and efficient manner by involving
the stakeholders, guaranteeing sustained access to water and equitable allocation of water while
ensuring environmental sustainability”

CORE VALUES
Professional Integrity
Transparency
Probity
Equity in water allocation
Accountability
Promotion of participatory and integrated resources management approaches

OUR MANDATE
To work as the lead agency in management of water resources in the whole country with the
following core functions:
i)

Allocation and apportionment of water resources;

ii)

Monitoring and assessment of water resources and to gather and publish information
on the same;

iii)

Receiving and determining water permits applications;

iv)

Monitoring and enforcing conditions attached to the permits;

v)

Regulating and protecting water quality;

vi)

Managing and protecting water catchments;

vii) Determining charges for water resources;
viii) Coordinating with other bodies for better water resources management
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Editor’s Note
I am delighted to present this second issue of RasiliMaji.
Your comments and contributions have greatly contributed
towards making this edition more meaningful. On behalf of
the editorial receive utmost gratitude.
WRMA’s theme for 2012 is ‘’WRMA Pamoja, united we
stand, divided we fall’’. I wish to reiterate this by encouraging
organizational cohesion irrespective of our diversity. Remember, nobody can stand alone.
Even in the wild, lone animals are usually vulnerable to attacks by ferocious beasts. Let us
develop the culture of team work through consulting each other and participatory
management.
Lastly, may I reiterate the importance of recreation especially physical exercises. Over
indulgence in work at the expense of your well-being has devastating effects on your output.
Therefore at the end of work hours shut down your office, go shake off the stress and fat
threatening your health. Do not wait until the doctor prescribes this for you. Get in touch
with the Corporate Affairs office for information on how you can join the Members
gymnasium.
For now, keep focused as we usher in the Financial year and enjoy RasiliMaji.
Elizabeth Luvonga
Liznjeri
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From the CEO’s Desk
I take this opportunity to welcome you to this second edition of
RasiliMaji. I attribute the achievements we have so far chronicled
to your endeavors in realizing our mandate. Well done.
We now have an established Water Resources Information System
(WRMIS) to avail reliable data and information on water
resources so as to facilitate equitable water sharing for water resources’ users. The system
contains databases for water allocation and permits which have enabled the Authority to
detect progress and identify shortcomings in the management of water resources.
Secondly as you are aware, comprehensive participation in water resources management at
ground level is of importance to the Authority’s realization of its objectives. In this regard, we
have recorded an increase in Water Resources Users Associations from 273 to 412. This
reveals that there is an increasing environment of appreciation and participation in
management of water resources from the grass roots.
With this output met, there is still dire need to emphasize stakeholder support in
implementing Integrated Water Resources management at the national level.

We have

recorded increasing goodwill among our development partners and sister institutions. We
intend to go a notch higher and influence policy with regard to water resources management.
This still poses a great challenge to us.
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We now have two more mandates in our operations- Flood and Drought Management; and
Mainstreaming climate change impact into water resources management. I call upon you to
initiate strategies to proactively manage their implementation. The new Constitution also
brings with it many changes with a major focus on Counties. We need to harness efforts in
providing adequate information to these counties on water resources, their potential and how
the demands shall be met.
As you all know, the Authority is at an advanced stage on the delinking process. My office
seeks to continually improve your working environment in many ways, one of which is
ensuring that modern offices and facilities are availed to you.
Finally, as we prepare the new Strategic Plan, I urge you to participate in owning the process
by incorporating your input and reviewing the content. God Bless You.

Eng. John Philip Olum
Chief Executive Officer
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From WRMA Headquarters
(i)

WRMA to launch new Strategic Plan

Plans to prepare the 2012-2017 Strategic Plan are underway. In March 2012, the Authority
concluded the midterm review of the 2009-2012 Strategic Plan in a senior staff workshop held
in Mombasa. The 2009-2012 Strategic Plan is scheduled to expire in June 30th warranting its
replacement by then.
The mid-term review of the Strategic Plan guided the revision of the strategic objectives and
called for incorporation of policy change, institutional development and environmental
changes affecting water resources. The new Strategic Plan will also be developed in accordance
with the Water Act 2002 and reflect emerging issues in the new Constitution with a provision
for realignment once enacted.
To prepare the new plan, WRMA has sought the support of GIZ-Water Sector Reform
Program. GIZ-WSRP has been supporting WRMA since 2005 when it was operationalized in
accordance with the reforms agenda. Since then WRMA has grown in capacity as a semiautonomous institution and has mainstreamed water resources management as the main tool
in executing its functions. This approach ensures that the management of water resources is
all inclusive since water is not only cross-cutting but also a basic human need.

8

(ii)

Authority launches Annual Catchment Rehabilitation Day

On March 13th 2012, WRMA launched its first ever event to commemorate the significance of
Kenya’s water catchments and the value of their conservation and protection as a shared
responsibility. The colorful event took place in Athi Catchment Area, Ondiri Wetlands,
Kikuyu.

Ondiri Wetland in Kikuyu Constituency
The Authority’s governing board agreed to dedicate a day for Catchment Rehabilitation day
commemorations due to the increasing threats to significant water sheds (especially wetlands)
that have led to continued loss and degradation of forest and vegetation cover with a
corresponding decline in renewable water resources. The commemorations were aimed at
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informing and reminding communities of the intrinsic linkage between their catchment and
their water sources. With regard to catchment management, WRMA is mandated as per the
Water Act 2002 8. (1) to:
(e) Regulate and protect water resources from adverse impacts
(f) Manage and protect water catchments
(i) Liaise with other bodies for the better regulation and management of water
resources

WRMA Director Frank Atsiaya plants a tree in honor of the preservation of Kenya’s catchments
As catchment protection is a participatory process, the public, communities and stakeholders
involvement is crucial for the integrated management of land, water and related biological
resources.
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The event attracted stakeholders from all water related institutions, local community and
administration, the media, primary, secondary and universities, women’s groups, and water
resources users associations from the surrounding area. The area MP Hon Lewis Nguyayi
attended the event and thanked his constituents for the development witnessed so far.

WRMA Chairman and Kikuyu MP hail renowned athlete Henry Wanyoike who also present at
the event
Salient issues affecting Kikuyu like lack of a sewer system, encroachment of the Ondiri
Wetland, ground water pollution were highlighted. Athi Water Services Board pledged to
develop a sewerage system for the area whereas the encroachment and pollution challenges
were to be addressed by WRMA in collaboration with the local WRUAs. The Authority also
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intends to demarcate the Wetland through fencing. Ondiri Wetland is Africa’s second largest
quaking bog.
The event also saw the launch of the Kikuyu Springs Study Report, a World Bank Funded
report on Kikuyu Springs.

Hon. Nguyayi sharing a dance with a member of Mbeunjethi Traditional dancers
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Eng. Rose Nyikuri of Water Services Trust Fund addressing participants at the event.
WSTF partners with WRMA in supporting WRUAs implement their activities.

Thogoto primary school pupils present a song on water conservation during the event
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WRMA Chairman awards Thogoto Primary School a trophy in recognition of their
participation in the event

(iii) Kikuyu Springs study report launched
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WRMA Director Mr. Davis Nyamu presents a copy of the Kikuyu Springs report study to
Kikuyu area DC
Catchment Rehabilitation Day also marked the launch of the Kikuyu Springs report study.
Due to land use changes, encroachment of the Ondiri Swamp and escalating groundwater
abstraction in the area, the long-term sustainability of the Kikuyu Springs as a public water
supply source has been under threat
Kikuyu Springs is a significant public water source in the northwest Nairobi area hence vital
for the city’s water supply. Consequently, the Water Resources Management Authority
(WRMA) commissioned a study on the Kikuyu Springs as part of the Kenya Natural
Resources Management Project.

The objectives of this study were to:1. To define and map the area or areas which constitute the recharge zone or zones for
the Kikuyu Springs aquifer, its geometry the hydro geological links between the springs
and the various water bodies including, but not limited to, Ondiri Swamp, Nyakumu
Swamp/Lake Nachu, the Muguga area, Ndeiya-Karai area generally and the immediate
Spring area;
2. To quantify mean annual recharge to the recharge zone or zones and describe
parameters that are likely to lead to variation in natural recharge
3. To describe the measures that should be put in place to protect the recharge area or
areas from destructive land uses that are likely to jeopardise recharge and water quality
and a tentative program;
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4. To describe the measures that should be put in place to protect the recharge area or
areas from destructive land uses that are likely to jeopardise recharge and water quality
and a tentative program;
5. To make recommendations as to whether this aquifer unit should be given “Special
Aquifer” status (with respect to the Water Resources Management Rules, 2007);
6. To define the limits of a groundwater conservation area or areas that might be gazetted
in order that the recharge areas or areas are protected in future.
The Kikuyu Springs Aquifer extends over an area of 161 square kilometres, from Bathi
Springs in the north to just beyond Nyakumu Swamp in the south; to the west it runs along
the Thigio-Ndiuni contour above the Kikuyu Escarpment and its eastern boundary is marked
by the series of faults from the Upland Fault to through the faults that can be traced all the
way to Sigona.
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(iv)

WRMA Conducts 3rd Catchment Area Advisory Committee Induction

The third CAAC induction workshop was held in April 2012 in Kisumu Hotel. The aim of
the workshop was to orient members to WRMA’s value statements in lieu of their new roles.
The committees are appointed by the Minister of Water & Irrigation according to Section 16
(3) of the Water Act, 2002. There are six committees each with a membership of up to 15 and
representative of the six catchment areas in the Country. Their role is to advice the Authority
at the regional level in the appropriate regions for which they are appointed on matters
concerning:
1. Water resources conservation, use and apportionment
2. Grant, adjustment, cancellation or variation of permits
3. Issues related to water resources management.
WRMA is required by law to enlist the support of CAACs to effectively involve community
members in the implementation of activities meant to protect and conserve water catchment
areas.
The committees comprise of: ministry representatives or public bodies responsible for matters
relating to water resources; representatives of regional development authorities and local
authorities falling partly or fully in the catchment; representatives of the business community;
representatives of non-governmental organization involved in water resources management
programs and other persons who have demonstrated competence in matters relating to water
resources management.
At the end of the workshop, the CAAC members got acquainted to WRMA and gained a
clearer understanding of their roles as the key vehicle through which WRMA delivers its
mandate pertaining water allocation and apportionment. Unlike previous cases, where
meetings were limited to respective regions, this year’s Induction workshop provided an
interaction and networking opportunity for all the members from the six regions.
17

(v)

Expansion; WRMA recruits new staff

Since July 2011 to date, the Authority has witnessed the recruitment of new staff during the
last quarter of 2011. On behalf of the Authority the Corporate Affairs Department welcomes
them on board.

Headquarters
1. Benson Awuor Wanga

2. Barbara Mumbua Muoki

Planning Officer
Corporate
Communications
Officer

3. Jackline Awuor Ogweno

Senior Clerical Officer

4. Judith Munee Muthui

Clerical Officer

5. Priscillah Ngaile Mwithi

Clerical Officer

6. Kyalo Lucia Mukui

Clerical Officer

7. Albina Nyagilo
8. Polycarp Akoko Awuonda

Office Assistant
Administrative
Assistant

9. Bernice Munanie Kaleve

Internal Audit Assistant

10. Emerald Wanjiru Midega
11. Elizabeth Pauline Achieng

Paralegal Clerk
Accounts Assistant

12. Scolah Wairimu Kariuki

Store Keeper

13. Nobert Mande Ndanyi

Driver II

14. Josiah Martin Miyoma

Driver II
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(i)

Central Laboratory

20. Joseph Njoroge Kiarie

Assistant Technical
Coordination Manager
Laboratory Services
Water Quality &
Pollution
Control Officer
Senior Laboratory
Technologist
Water Quality Pollution
Control Officer
Water Quality Pollution
Control Officer
Supply Chain
Management Assistant

21. Mercy Muthoni

Senior Laboratory
Services Officer

22. Charles Mutinda Talava

Office Assistant

23. Rachel Olonga Otieno

Laboratory Technologist

24. Caroline Wanjiru Thuku

Laboratory Technologist

25. Agnes Wamaitha Miringu

Laboratory Technologist

26. Naftali Bukachi Ndele

Office Assistant

27. Rogers Nyaoro

Accounts Assistant

15. Edward Tangus

16. Kenneth Otieno K. Oreje
17. Racheal Mutheu Munyao
18. Joram Kihumba Njuguna
19. Peter M Mwirigi

Lake Victoria North Region
(i)

Kakamega Regional Office

28. John Chisutia

Office Assistant

29. Caroline Aloo Amwoma

Senior Secretary
Supply Chain Management
assistant
Catchment Management
Officer

30. M A Agumba
31. Carol Matere
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32. Joseph Anamange K. Lugalia

Information Communication
Technology Officer

33. Branice Afandi

Records Management Assistant

(ii)

Eldoret Sub Region
Catchment Management
Officer

34. Edward Barasa Wekesa
35. Patrick Anyangu
36. Evanson Leshao Lekasi

Surface Water Assistant
Information Technology
Assistant

37. Purity Naanyu

Secretary

38. Margaret Oduor

Senior Office Assistant

(iii)

Siaya Sub Region

39. Joseph Ogola

Ground Water Assistant

40. Tom Okeyo Agumba

Office Assistant

41. Allan Matengo Otieno

Human Resource Assistant

(iv)

Kitale Sub Region

42. Leah Nekesa Waswa

Secretary

Tana Region
(i)

Embu Regional Office

43. John Muasya Ndolo

Assistant Technical
Coordination Manager -Water
Quality and Pollution Control

44. Lucy Jepto Chemisto

Clerical Officer
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(ii)

Meru Sub regional office

45. Margaret M. Ongeche

Secretary

46. Joseph Waweru Kabirithi Driver II
47. Wangombe Wachira
Kiugu Thuku
Water Quality and Pollution Control officer
48. Jackline Nyawira Karimi

(iii)

Secretary

Garissa Sub region

49. John Maina Mwangi
50. Daniel Odhiambo
Ombaka

(iv)

Ground Water Officer
Water Quality and Pollution Control
officer

Kitui Sub Region

51. Geoffrey Mwania Kimeu

Driver II

52. Scola Muthoki Kitheka

Office Assistant

53. John Kilonzo Muli

Driver 11

ENNCA Regional Office
(i)

Nanyuki Regional Office

54. Millicent Wanjohi

Office Assistant

55. Policena Gacheri

Accounts Assistant

56. Joyce G. Kaburi

Storekeeper

57. Shaaban Ahmed Golicha

Driver
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58. Joan Gakii Mburugu

Clerical Officer

59. Ruth Kilonzo

Human Resources Officer

60. Teresia Nyambura

Clerical Officer

(ii)

Nanyuki Sub Regional Office

61. Samuel Macharia
Driver
(iii)

Isiolo Sub regional Office

62. Stephen Gacamba Kabue

(iv)
Marsabit Sub region
1. Mutevu Kimele Maingi

Water quality and Pollution Control
Officer

Driver II

Rift Valley Region
(i)

Nakuru Regional Office

2. Hellen Sewe

Assistant Technical
Coordination Manager

3. Daniel Njera

Driver 11

4. Paul Maina Gathoni

Surface Water Officer

(ii)

Naivasha Sub Region

5. Rachel Wairimu

Information Technology
Assistant

6. Nina Anyango

Human Resource Officer

7. Stella K. Oigara

Office Assistant
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8. Vanish K. Ongorora

Laboratory Technologist

9. John Gakera Kimani

Accountant

10. Yunes Onkoba bosibori

Water Rights Assistant

11. Jason Ketente Ole Manto

Water Rights Officer

12. Samuel Karimi Mwithaga

Surface Water Assistant

(iii)

Lodwar Sub Region

13. Joshua Kabogo

(iv)

Ground Water officer

Narok Sub Region

15. Kibuthu Kahara Hungu

Water Quality & Pollution
Control Officer
Catchment Management
Officer

16. Joshua Mogaka Ondieki

Clerical Officer

17. Marcel Ochieng Osumba

Administrative Assistant

14. Beatrice Gachambi Mwangi

(v)

Kabarnet Sub Region

18. Elizabeth Kimitei

Water Quality & Pollution
Control Officer

19. Dickson Mwembula

Ground Water Officer

20. Godfrey Mwaura Mungai

Ground Water Officer

21. Alfred Busienei

Administrative Assistant

22. Bildad Wanyonyi Walela

Driver 1

23. Nancy K. Onsongo

Clerical Officer
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Athi Region
(i)

Machakos Regional Office

24. Beatrice L. Atieno Oduor
25. Mutuma Gitobu Imanyara

(ii)

Human Resource Officer
Information Communication
Technology Officer

Nairobi Sub Regional Office

26. Nereah Achieng Odongo

Clerical officer

27. Stephen Mulwa
28. Stellar Mwikali

Driver 11
Senior Community Development
Officer

29. Humphrey Omondi Rao

Office Assistant

(iii)

Loitoktok Sub Region

30. Ann Celestine Adeke
(iv)

Clerical Officer

Mombasa Sub region

31. Jackson Gaichuhie Kingori
32. Dickson Okoth
33. Pauline Mokeira

Water Quality & Pollution
Control Officer
Information Technology
Assistant
Human Resource Officer
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Staff Issues
(vi)

Boosting Employee Loyalty

The small things which

otherwise would appear

insignificant can go a long

way in boosting staff’s loyalty

in an organization. Getting

visited by colleagues in a

hospital bed gives one the

feeling of being valued. So is

condoling and empathizing

when a colleague has

encountered a misfortune.

Gifts and well wishes

showered to a colleague who is celebrating a wedding, a graduation or a new born, portray a
picture of comrades as opposed to being envious competitors.
Where there are elaborate capacity building structures, employees are able to traverse various
options. This way, their skills are enhanced and in the process reinforcing their job security.
With expanded skills, staff will have opportunities to rotate departments maintaining their
enthusiasm and showcasing their skill. It also dims the notion that some departments are
more lucrative than others and a preserve of a particular class of mortals.
Life’s beauty is about surmounting challenges. When tasks are so predictably routine,
innovativeness is inhibited, creativity is thrown to
the wind and intellectual fatigue sets in. A work
place consists of an amalgamation of employees
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with diverse characteristics. This could range from those who are laid back to those who are
overly ambitious. They could be introverts or extroverts. A vibrant organization will take this
diversity into consideration and allocate adequate attention by clustering this vast uniqueness
into various shells. It would be within each individual’s shell that an organization would
endeavor to develop one’s potential.
A laid back employee, who always prefers to be in the comfort zone irrespective of what duties
he/she is assigned, could be encouraged to pursue courses that promote the organization’s
core functions. According to statistics, employee retention is likely to be achieved as a result.
The ambitious ones could be exposed to forums that could enable them advocate what they
consider dear about the organization. Those are the sort of employees who would always want
to be associated with the organization’s good image. They are usually robust, articulate and
knowledgeable about the organization’s activities.
All said and done, employees will remain loyal to the organization when their welfare is taken
care of. This includes an attractive remuneration, suitable working environment, recognition
of their inputs in terms of skills and opinions/suggestions, paying attention to their personal
concerns whether domestic or work place related, carrier advancement and opportunities to
exercise judgments pertaining their scope of work.
Lee Baraza is a Records Management Officer at WRMA HQ
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Tana Catchment news
Farmers Alleviating Poverty by Enhancing Conservation of Mount Kenya’s
Natural Resources
By Eng. Boniface Mwaniki

Kenya

is

endowed

with

innumerable

natural

resources

serving as sources of livelihood to

its citizenry and foreign exchange

earner

Mount

to the

Country.

The

Kenya

ecosystem

for

instance supplies water to Nairobi and its environs from Ndakaini and Sasumua Dams.
The ecosystem is also the main source of River Tana which in turn is used to generate hydroelectric power from Masinga and Kamburu Dams. Besides the mentioned uses, the rural poor
rely heavily on this ecosystem for their sustenance. As a consequence, overreliance on these
resources like forests and rivers is experienced leading to their maleficent destruction and
degradation. The negative impact on the environment leads to the rural folk succumbing to
more poverty.

WRMA Intervenes to boost community livelihoods
As a remedial measure, WRMA on behalf of the three implementing organizations is
implementing the Livelihood component of the Natural Resource Management Project
through a US$4.5 million credit from the International Development Agency (IDA) of the
World Bank. The objective of the World Bank financed project is to enhance the institutional
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capacity of community organizations to manage water and forest resources in a sustainable
and participatory way.
In February this year, a delegation of the World Bank team led by Ms. Rachel Kyte, the World
Bank Group Vice President for Sustainable Development visited one community group,
Greenland Agro forestry situated in Ndiko area of Gatundu North District-Muranga. This was
part of a visit of World Bank supported projects in natural resources management, energy,
water and municipal development. Also present in the visit were Permanent Secretary of
Ministry of Water and Irrigation Engineer David Stower, WRMA CEO Engineer Philip Olum,
and the World Bank Country Director.

Deputy Technical Coordination Manager Tana Catchment Area
Eng. Mwaniki explains WRMA’s initiatives in the NRM Project

At the ceremony, Tana Catchment Area Regional Manager made a presentation and led the
delegation through the various components of projects implemented by WRMA.
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Besides Livelihood Investments in the Upper Tana Catchment, the NRM Project also supports
Water Resource Management and Irrigation; Management of Forest Resources and
Management, Monitoring and Evaluation.

Proposal vetting process
Using a Community Driven Development (CDD) approach, proposals are sought from
Community based Organizations, which are members of either Water Resources Users
Associations (WRUAs), Community Forest Associations (CFAs) or Irrigation Water Users
Associations (IWUAs) and are within the catchment area and forest perimeters to invest in
livelihood enhancing micro-projects supporting the natural resource base. The calls for
proposals are advertised in the Newspapers for eligible Community Based Organizations to
apply. A CDD (Community Driven Development) manual has been developed to manage this
component.
A Regional Project Implementation Committee (R-PIC) comprising of actors from different
sectors within the catchment has been established, to vet and prioritize proposals. It comprises
of representatives from WRMA, KenGen, Kenya Forestry Service, Tana Athi Regional
Development Authority, Provincial Agricultural Office –Central Province, Provincial Director
of Livestock production Office-Central, Provincial Fisheries Office-Central, National
Environment Management Authority, and the NRM Secretariat. One million US dollars per
year is allocated for community micro-projects. A component of the same fund is set aside for
community training on book keeping and project management. Once a community has been
trained, they are allowed to utilize the funds.
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During the first call made on 21st May, 2010 Kshs. 20.7 million was disbursed to 69
community groups out of which 7,227 (3707 women and 3520 men) community members
benefited directly and 21,681 indirectly. The 90% completion and success rates has made the
project popular within the River Tana Catchment and Mount Kenya region in general. Some
of the benefits include: capacity building training for beneficiaries, sharing of benefits, sharing
of income, using the income generated to expand their projects. Within the first three months
of funding, Kaharo Assembly women group rearing dairy goats from Muranga County had
generated over Kshs. 80, 000 from sale of manure.
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(Trout farming pictures by Dennis Munyi)

Chicken, rabbit rearing, tree nurseries and Trout farming are some of the livelihood microprojects under NRM funding implementation

The second call was made on 9 February 2011 in which over 1,249 proposals were received
from the community groups out of which 197 were successful. In December 2011, over
Kshs.62 million was disbursed and is expected to benefit 28,730 community members directly
(13,729 women and 15,001 men) and 86,190 indirectly.
A secretariat for the component has been established in the WRMA offices in Embu to
manage the component. Once proposals are selected, targeted communities are engaged in
capacity building and technical training to support them implement their micro-projects.
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This component only covers the Upper Tana Sub Catchment which has a total area of 9,372
Km2 and an approximate population of 3 million people.
In the months of March and April 2012, The NRMP secretariat conducted training for 189
frontline government technical officers and 581 community groups leaders covering finance,
procurement, monitoring and reporting. The training provided an opportunity for service
providers and group leaders to share their experiences in the implementation of the NRM
Project. The project stakeholders were able to fix key issues that they faced during the
implementation. The same group is expected to undergo Group Governance training in MayJune 2012.

Best practices - Greenland Agro forestry CBO
Greenland Agro forestry CBO was awarded Ksh.464, 000 during the first call for nursery
establishment focusing on Bamboo and indigenous tree species. The project has so far over
250,000 seedlings including 12,000 bamboos and 70,000 indigenous species. The CBO’s
exemplary project activities implementation and financial management had seen the group
emerge as one of the best warranting the visit by the delegation. They record a trimonthly
income of Kshs. 170, 000 from which they disburse Kshs.100, 000 among the 24 members and
reinvest the Kshs.70, 000 back to the project. Members also enjoy the privilege of purchasing
seedlings at subsidized costs so as to encourage planting at their farms and homes.
In his speech, the CBO chairman highlighted their dream of establishing a community school
that will be training farmers on natural resource management focusing on establishment of
tree nurseries. In collaboration with KEFRI, they intend to raise millions of seedlings which
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will be planted along river lines and gazetted forests. Other plans include establishment of a
cottage industry that will process Bamboo products, promoting catchment conservation and
management of water and forest resources.

The chairman expressed their appreciation for

the financial support and capacity building training received on finance and governance from
the NRM secretariat.

Speakers at the function stressed the need for communities to protect the environment and
take advantage of the World Bank grant to better their lives. Ms. Kyte reiterated this in her
statement:...... ‘’the NRM interventions were very impressive in terms of identifying sustainable
community-based models that can be replicated throughout the Country for watershed
management and ecosystem protection while providing a sustainable livelihood for community
members. Given that Kenya is a water-stressed country, and has been largely deforested over the
last thirty years, these types of interventions, alongside the much larger water resources activities
envisaged, will be central to achieving water security and resilience to climate change....."

The success of Greenland Agro forestry CBO is exemplified by many other groups that were
funded together during the first call for proposals. An assessment of the 69 projects indicated
that 90% of the projects were completed and met their expected outputs. The experiences and
lessons learnt are being documented for sharing.
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WRMA CEO plants a tree to commemorate the event and presenting cheques at Gatura primary
school for Muranga County community groups

World Bank Vice President for Sustainable Development Ms Kyte visiting the Greenland Agro
Forestry Greenhouse at Ndiko-Gatundu North District.
Eng. Mwaniki is the DTCM, Tana Catchment Area

North Coast; Fresh water lakes and sand dunes vanishing
By F.N. Gachuga, ACTM, Tana Catchment Area

Sandy ocean beaches are often backed by sand dunes. Dune systems
form on sheltered beaches protected from severe wave action with
an abundant supply of sand and prevailing onshore winds. A
34

sufficiently wide beach, the surface of which sand dries out between high tides, is also
important. Dry sand is then blown landwards and deposited above the high water mark,
where it is trapped by strand-line plants and dune-building grasses. As the sand accumulates
along the shore, fresh incoming sand is pushed up the front or seaward facing slope and
trapped by vegetation forming what is called the fore dune.
Behind this system there can be several back dunes, depending on the shape of the coast and
the history of development. Back dunes are protected from the more severe effects of onshore
winds by the fore dunes. They tend to be more stable and may be thousands of years old.
Between the dunes, where the water table is high, swamps and wetlands can form. Examples in
Kenya north Coast include Lake Kenyatta, Lake Witu and Ziwa La Muu. The wet sand gives
these systems more stability than the surrounding dunes and extensive plant and wildlife
communities can become established.
Several types of habitats therefore make up
dune systems and are related to the time
elapsed since the sand was deposited, the
degree of stability and the local hydrological
conditions.

Sand

dune

systems

are

of

considerable economic importance due to the
large deposits of sand and associated heavy minerals. They act as buffer against storm waves
and winds hence sheltering landward communities. It is believed that the Shella Kipungani
Sand dunes shielded Lamu Town from the devastating Tsunami of 2006.Vegetated sand dunes
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act as filters and storage for water, hence improve the water quality and ensure reliable water
supply to the
Below; Lake Kenyatta
adjacent communities. The dunes also serve as a water catchment areas and supply fresh water
to the whole of Lamu town and neighbouring Manda Island.
Coastal dunes support diverse biodiversity including specialized plants which take part in
dune formation and stabilization. However, dune formations are fragile ecosystems; this
fragility means that small changes induced by man or natural causes can have a great effect on
this coastal environment. Sudden and dramatic changes can occur to dune systems if the
supply of sand is reduced or strong winds
push through the fore dune. Strong winds
can also increase the rate of wave erosion
of the fore dune, weakening the structure
and letting the wind through to back
dunes. This type of disturbance can occur naturally, but is often exacerbated by human
activity in the fore dunes.

Construction works interfering with sand dunes

Stable dunes can be destabilized as a result of overgrazing and removal of natural vegetation.
When the mantle of vegetation is broken, the dune movement is accelerated to a point where
plant growth cannot keep pace with the shifting sand. In Kenya, coastal sand dunes occur on
the North Coast especially at the mouths of Sabaki and Tana rivers and in Lamu Island.
Maltreatment of the Kenyan Coast is multiplying as pressures for more recreation and living
areas increase exponentially with the population explosion.
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Coastal dunes have not been spared and presently, agricultural development around Lakes
Kenyatta and Witu, mining of heavy minerals along Gongoni sand dunes, building of hotels
and other facilities for the tourism industry along Shella Sand dunes are threatening their
survival. Of notable threat are the sand dunes in Lamu Island which form a continuous ridge
along the Lamu Bay. They stretch about 12 km and
cover about 1800ha. These dunes shelter the Lamu
Town against strong winds from the open sea. Over
exploitation of fresh water is likely to be a major
problem in future due to increasing demands by
urban, hotel industry, tourism industry and upcoming
Takwa Ruins

developments such as the proposed Lamu port. This may cause hydrological
imbalances and unprecedented impacts on this fragile ecosystem. Besides, the current wake of
climate change is threatening the survival of the coastal dunes and the fresh water lakes.
Takwa Ruins in Manda Island was once endowed with fresh water and livelihood enhancing
activities. But when people started building on the sand dunes which were supplying them
with fresh water, it led to the depletion of the resource ushering in undrinkable saline waters.
The inhabitants had to abandon the town reducing it to a tourist attraction site.
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Lake Victoria South Catchment News
Partnerships: Integrated land and Water management partnership
In August 2009 a grant protocol opening the doors for a
partnership

arrangement

was

signed

between

the

Government of Kenya (GOK) and the African Water Facility
(AWF).

In

Management

the

subsequent

Authority

year,

(WRMA)

Water

and

Resources

Kimira

Oluch

Smallholder Farm Improvement Project (KOSFIP) formed a
partnership on “Implementation of Integrated Land and
Willis Memo, ATCM –
Community Development,
LVSC

Water Management in The Kibuon and Tende River Catchments (ILWMKTC)”.
Unlike many partnerships where the signing parties implement between small and larger
partners, this project is being co-implemented by WRMA through Lake Victoria South
Catchment area and Kenya Agricultural Research Institute - Kisii. Bound together by a
common mandate, the collaborators in the project implementation are line ministries and
institutions at district level such as Lake Basin Development Authority; Kenya Forestry
Research Institute; Kenya Marine Fisheries Research Institute; National Environment
Management Authority; Ministry of Water and Irrigation; Ministry of Agriculture; NonGovernmental organizations, and Community Based Organizations.
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The partnership arrangement depicts collaborative processes taking care of structures existing
at district level and the interest of river basin planning approach of sub catchments. Covering
Kibuon and Tende River catchment of 52 km and 49 km in length and draining an area of
760km2 and 780km2 respectively in the greater districts of Kisii, Rachuonyo, Nyamira and
Homa-Bay in Nyanza Province into Winam Gulf of Lake Victoria, the project aims to
contribute to improved livelihoods of populations living there. Also, it intends to empower
the local communities and agencies of Government in the catchments of Awach Tende and
Awach Kibuon Rivers to institute improved management of the catchment of the two rivers.
Further, it targets the recovery of the water quality and quantity through promotion of
sustainable agricultural practices and catchment conservation and therefore reduce loading of
nutrients and sediments into the water courses.
As outlined in the memorandum of understanding, WRMA-LVSC initiated activities on
capacity building of resources monitoring and management and undertook with rapidity the
off-farm infrastructure implementation. Currently, the capacity building phase has led to
formation of two Sub Catchment Management Plans for Awach Kibuon and Awach Tende
sub catchments. The sensitization and capacity building workshops on WRUA Development
Cycle for Awach Kabondo, Awach Kasipul, Maugo and Mugusi/Isanta WRUAs were
accomplished. The task of rehabilitation and upgrading of existing surface and ground water
monitoring network involved Mogusi, Isanta, Eaka, Kabondo and Kasipul.

Opanga

Meteorological Station was upgraded to Sub Met status while Maugo Regular Gauging Station
became newly established and installed. Water level divers and assorted laboratory glassware
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were procured to contribute to the establishment and equipping of hydromet and water
quality stations.
The scaled up collection of Hydro-meteorological and water quality monitoring-data from
Regular Gauging Stations, Springs, wells, in-situ and laboratory water quality analysis provide
the basis for which the KARI –Kisii and other collaborators may make decisions regarding onfarm and other sub project interventions. Similarly, the production of SCMPs compliments
activities of the partner, NGOs and CBOs in the area.

WRMA committed to a better aquatic ecosystem
By Roy Charles
WRMA is committed to the development and sustainable management of water resources and
services. The commitment, aptly captured in WRMA’s Perfomance Report 1 is manifesting
itself in a number of activities being undertaken by the Kisii sub regional office. In line with
the WRMA Service Charter, the Kisii Sub-Regional Manager Mr. Samuel Gor emphasized the
importance of ensuring that effective standards of service in water resource management are
provided.
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Mr Gor, Kisii Assistant Technical Coordination Manager leads a national tree planting exercise
Mr. Gor piloted a National tree planting exercise and riverine demarcation at Rigoma, Marani
District to weed out the Eucalyptus tree. 2000 seedlings were planted and demarcation was
done 11/2 Km along Mogusi River, Marani. Kisii Central District Officer 1, local and assistant
chiefs, Mogusi/Santa WRUA members, CAAC member, officials from WRMA head office,
Lake Victoria South Region and community members participated in the activity.
In his speech, the Sub-regional Manager accentuated the risks human activities such as
encroachment of wetlands, farming around the riverine can have on the aquatic ecosystem.
He mentioned that these activities could lead to reduced rainfall, diminishing of water
sources, soil erosion, human conflict, landslides, among others. As part of WRMA’s
intervention to protect the Mogusi / Santa sub-catchment against such adverse effects, the
Authority believes that effective communication can be used to positively manage change and
ensure prompt delivery of its mandate. To implement this Lake Victoria South Catchment
area in collaboration with Water Services Trust Fund (WSTF) and Mogusi/Santa WRUA ran
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a radio programme on Radio Sayare. The programme was aimed at awareness creation on
water resources management and enlist the participation of stakeholders in the water sector
reform process.

K

Local Administration Assistant Chief Mr. Bosire joining in the tree planting activity

Kisii Sub Region Water Rights Officer Mr. Langat leads a demarcation exercise by marking a
Eucalyptus tree. Looking on is Mr. Onyancha, a CAAC member

Roy Charles is the Chief Treasurer, MoSanta Wrua, Kisii, LVSCA.
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PR Section
Reviving Old lessons; Ms. Costa Concordia disaster
By Elizabeth Luvonga

I am yet to come across a male cruise ship, most of the ones I have heard about carry feminine
names like Clandestine, Celina, Ms. Costa Serena and Ms. Costa Concordia. This feminization
is heightened by the fact that these cruise ships have ‘sisters’. Perhaps I should be happy that
affirmative action is being extended in the high seas. This is a subject of another day though.
Today’s topic is on managing crises. As I write this article, I am happy that God has showered
Kenya with blessings of rains. However I am sad because for one reason or another, the rain is
causing havoc in some parts of the Country as people are getting displaced by floods. There
have also been cases of fatalities reported. I am also sad because the ‘’excess’’ water we see as a
result is going to waste and sooner or later, we will need in the drought season. I wish our
infrastructure would be able to support all these extremes- somehow and as a responsible
citizen, this calls me to act, at my capacity to make a change that will bring positive results.
Nonetheless, my wish is that the culture of disaster preparedness can be inculcated in
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organizations in a way that will as much as possible avert or minimize situations that are likely
to cause crises.
Ms. Costa Concordia’s tragedy which happened early 2012 will be used to exemplify what
many organizations take for granted which might be crises warning signs that can guide crises
management.
On 13th January 2012 at about 9.45 pm, the cruise ship under the command of Captain
Francesco Schettino hit a rock in the Tyrrhenian Sea on the western coast of Italy North West
of Rome. The left part of the cruise ship hull tore, flooding parts of the engine room and
causing loss of power to the electrical system. The ship started getting flooded and drifted
back to Giglio Island, lying on the right side of her starboard in shallow water. Then gradual
sinking happened with the ship completely losing power despite the fact that it was near the
shore in calm seas. It partly capsized onto her starboard with half of it remaining above water
but in danger of sinking completely.
When all this was happening, the captain did not issue an order to abandon the ship until over
an hour after the initial impact. Evacuation of the Costa Concordia took over six hours and
not all passengers were evacuated. About 300 passengers were left onboard most of whom
were rescued by helicopter or motorboats in the area.
On the cruise were 3,229 passengers with 1,023 known to have boarded the ship. A month
after the incident, 30 were confirmed dead with two others missing. By end of January 2012,
the search for bodies was abandoned.
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The Costa Concordia was the largest Italian cruise ship in history. It was humongous, carrying
about 300 more passengers than its previous ‘’sisters’’ did. The crew would be over 1,000 with
passengers totaling to 3,004. It was 952feet long, have a beam of 116 feet and draft of over
1,000. Its design originated with the Carnival Conquest class of ships in 2002.

Flash back: Warning signs
Four years ago (November 2008), Ms. Costa Concordia had its bow damaged when high
winds in Sicily pushed it against its dock. No injuries were noted and repairs were done.
Perhaps this would have been an opportunity to anticipate a crisis of a higher magnitude and
come up with the necessary measures. Damage repair should not only have been mechanical
as was done. There is the support side which touches on stakeholder liaison issues; an
important organizational function. Perhaps the management would have simulated a worst
case scenario- a sinking with passengers on board and timed their evacuation initiatives to vet
their performance.
Back to the 2012 disaster; a couple of disastrous mistakes were noted regarding how Captain
Schettino handled the issue. Mistake no 1 was; he waited too long to raise the alarm and
misled the coast guard by downplaying the magnitude of the the situation. He did not act
prompt enough to save the situation. According to international maritime laws, all passengers
need to be evacuated within 30 minutes of an order to abandon ship. This did not happen.
Mistake no 2; the captain abandoned the ship before all crew and passengers were evacuated.
On probing, it was claimed that he lied about when he abandoned ship stating that he
accidentally fell off the ship and into a life boat.
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Mistake no 3: The CEO of the Concordia brand Micky Arison was at the time of the accident
on holiday in Miami. And for obvious reasons chose to keep away from the public and only
issued written corporate statements to the media. As this absence troubled the media and
public, he used social media to state that he was planning to keep away from the limelight to
concentrate on helping the cruise team manage the trauma. Off course he was perceived by
the public as evasive. The fact is perceptions justify judgments.
To aggravate matters, the CEO did not apologize for his captain’s wrong actions. Instead, he
focused on offering the survivors money to cover their emotional, mental and physical
damages caused. As a matter of fact, the compensation he offered was not even sufficient in
comparison to the agony the disaster brought.
Mistake number 4; The company seemed to have lost control of the messages they were
disseminating especially at that time as one of their agencies was still running advertisements
persuading people to ‘’immerse themselves in a truly European experience.’’ On being asked
how they could disseminate such information at such a time, their response was that the
message was preprogramed and beyond their control to undo it.

The overall public

perception towards the company amounted to gross public and media animosity.
Negative public impression = Loss of credibility = Diminishing customers/losses/
organizational collapse/ high staff turnover, etc.
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Organizations must control message dissemination in crises
The inability of the organization to control message dissemination made matters even worse
as journalists had to use whichever means to get information for dissemination. This included
interviewing ‘’specialists’’ who may not have had facts right. This was recipe for
misrepresentation of information and exaggeration of facts relating to the disaster tainting
Carnival’s image further.
How can such an organization with such negative public impression rebuild its credibility?
Once the tragedy happened, they should have been open to the public instead of delaying the
response. Delaying the response triggered speculation and rumor mongering from all sorts of
specialists the media was interviewing to attribute the occurrence. Once news about the crisis
become vulnerable to rumors and speculation, an organization loses its control on
disseminating the intended message and takes a reactive role of any negative publicity
perceived. Proactivity involves controlling the dissemination of the message by owning it,
being honest and being the first to disseminate it thereby dispelling any unwarranted rumors
that might taint the organization’s image further. Another key tactic to observe when
disseminating the information is honesty done in such a way that should any investigations be
done later, the organization may not be perceived to have withheld the truth. Like the Bible
says, the truth will set you free.
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As crises are likely to happen anywhere, organizations should be prepared to deal with them
in a way that will continually earn them goodwill from their strategic constituencies. Before it
gets to a crisis level, it is usually a small problem which manifests in many forms- staff
disgruntlement, malfunctioning equipment, failed engine, minor accident, among others. The
best time to deal with the issue is while it is at its infancy. Other relevant tactics to employ
include:

 Identify and train the crisis communications team

A small team of senior executives should be identified to serve as the crisis communication
team. The team should be involved in frequent meetings brainstorming on every possible
crisis likely to happen. From the team there should be spokespeople who need to be developed
in anticipation. Messages to be disseminated should also be kept ready. The team should
comprise of representatives whose tasks relate to the crisis.
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As

earlier

emphasized,

should a crisis strike, the communication should go to the media early with these
spokespeople availing themselves to clarify information. Never let the media and events
unfolding tell the story of an organization. Spokesperson training guarantees preparation and
readiness to respond in a way that optimizes the response of all stakeholders. This will enable
one not to be misunderstood or misinterpreted. Dissemination of information should also
show leadership during crises meaning that the leader should have face to face involvement
with the necessary stakeholders and be at the scene of the crisis.

 Establish notification systems

Notification systems allow dissemination of information to stakeholders done using multiple
modalities e.g. hotlines, cell phone, e-mail, fax, sms, etc.

 Identify and know your stakeholders

Who are the internal and external stakeholders that matter to your organization? Employees
are crucial stakeholders as they carry the role of organizational envoys. Messages which go to
your stakeholders are aimed at garnering their support and goodwill at this time of need.

 Anticipate Crises

Drills/made up crises are important in crisis anticipation and preparation. These are aimed at
orienting the organizational members and crisis team of how to carry themselves out in the
event of a crisis. Crisis anticipation also involves reflective brainstorming sessions which are
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likely to avert impending crisis if necessary modifications are made. In anticipation, one
thinks about possible responses, about best case/ worst scenarios.

 Develop holding statements

Holding statements are messages designed for use immediately after a crisis breaks. They can
be developed in advance to be used for a wide variety of scenarios. The organization’s crisis
communication team should regularly review holding statements to determine if they require
revision or whether the statements for other scenarios should be developed. Developing clear
positions based on careful research on major and controversial issues will help to provide
responses to hostile questions and criticisms when the need arises.

Once the crisis is over, it is time to rebuild the organization from where things fell apart.
Rebranding, restructuring, close of business, change of equipment among other strategies to
adopt might be worth considering for adoption.

As I wind up, I come across Richard Branson’s column on the Business Daily where he takes a
deeper analysis of the business lessons learnt from the sinking of the Titanic and the very
Costa Concordia. He notes that the captains seemed to have over relied on technological
advances as opposed to personnel leading to the equipment failing them (this must have
applied more to the Titanic which had just installed a new radio system at the time of the
disaster). However Branson’s recommendation is still aptly applicable in this article as he
advocates for investing in the right staff and encouraging their ability to be on high alert. I
quote ‘’when preparing for what if scenarios, it is more important to make sure you got the right
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people in place and they are on alert to contingencies and keeping watch……..Whether a front
line employee is helping a customer or an executive is pushing though changes to a product,
human judgment and leadership should take precedence. Trust your people, not your tech.’’
(Daily Nation, 24th April 2012)

Elizabeth Luvonga is the Senior Corporate Communication Officer, WRMA HQ

Water Shortage – the next war is water war

A popular myth, which is often expressed today, is that "the next great
war will be a water war".
Water is not evenly divided around the world. Some places have lots and
others have very little. Water supply is a big problem in some countries. Like the air we
breathe, "it" is something that we often take for granted. Once assumed unlimited in supply,
now even developed nations are realizing its limits. It is the most precious of all resources, an
essential component of almost every human activity, and vital to the health of all ecosystems.
It is also what we human beings are made of - Water! And it is running out.
This is in response to the growing pressure on natural resources, which is being experienced
throughout the world in the context of increasing demand. With the very high numbers of
international watercourses that are shared between countries, water and its use is undoubtedly
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a cause of tension and often strains relations between countries. Water remains a security
concern for many countries and has been used as a weapon in conflicts. As a matter of fact,
water systems have often been targets within conflicts which have nothing directly to do with
water. More than a dozen nations receive most of their water from rivers that cross borders of
neighboring countries viewed as hostile. These include Botswana, Bulgaria, Cambodia, the
Congo, Gambia, the Sudan, and Syria, all of whom receive 75 percent or more of their fresh
water from the river flow of often hostile upstream neighbors.
In the Middle East, a region marked by hostility between nations, obtaining adequate water
supplies is a high political priority. For example, water has been a contentious issue in recent
negotiations between Israel and Syria. In recent years, Iraq, Syria and Turkey have exchanged
verbal threats. Therefore let us exploit every opportunity we have to replenish the water we
utilize for our needs.
Reference:
Water Shortage – the next war is water war. (2008, April 21). In Water Facts com. Retrieved
00:55, March 26, 2012, from http:// water.org/water-crisis/water-facts/water

Miss Ruth Mwanzia is an Intern in the Corporate Affairs Department
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The menace of floods to a nation
By Christine Muimi
Whenever heavy rains are experienced in the Country,
floods are always witnessed in most parts.
Bundalangi, Nyando and Isiolo are so far the most affected
areas leading to most of the families becoming displaced as
property gets destroyed. Flash floods in Northern Kenya are
common for triggering the outbreak of Cholera as untreated
flood water is regularly used for cooking and drinking. Merti, Gafarsa, Sericho and Bassa
areas are vulnerable to Cholera outbreaks as thousands of families have their homes
submerged when Ewaso Ng’iro River burst its banks following the rains.
The flash floods are known to wash away human wastes from latrines into the land surface
and its environs thereby contributing to adverse pollution. To remedy the situation, residents
are required to spray unaffected latrines and purify their water.
Floods have also been known to cause loss of human lives, animals, destruction of property
and plants and rendering communities homeless. This has negatively impacted residents
financially, socially and security wise.
Local authorities play a key role in flood emergency management with respect to flood
warning, provision of labor and equipment, evacuation, management of safe havens, assessing
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and addressing relief camp needs. Involvement of key response agencies in determining and
assigning responsibilities for flood emergency management confirms their commitment,
clarifies their roles and responsibilities and reduces duplication of tasks among stakeholders.
This enhances coordination and effectiveness.
Community flood management committees (CFMCs) can be organized to serve as
community representatives, focal points or community partners for basin-level planning.
Flood emergency plans should be revisited as basin-wide flood management plans are
implemented. Implementations of both plans are complementary and require capacitybuilding at the community level. Participatory planning for emergency situations can help
build trust and confidence among stakeholders, enhance cooperation, facilitate information
sharing and encourage regular communication.
As a consequence of the devastation brought about by floods to the Nation’s economy and
infrastructure, WRMA formed a Flood Management Unit (FMU) consisting of members from
the National office and Japan International Corporation Agency (JICA) with the aim of
devising a long term solution.
The Flood Management Unit met on 16th November 2011 to establish an Integrated Flood
Management Forum for Isiolo River basin and preparation of the draft flood management
plan to be integrated in the Sub-Catchment Management Plan (SCMP).
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House submerged in silt in Ruiri area

Flooded road in Isiolo town

The supervisor of the project would be stationed at WRMA Sub-Regional Office in Isiolo and
would work very closely with WRMA Regional Office, Flood Management Unit and JICA.
The areas in focus include the River Marania East and West catchment, extending as far as
Meru town. The team also visited the following areas and established that:
1. At Maili Saba bridge, debris blocked culverts causing the river to overflow on the tarmac.
2. At Isiolo Town, the poor drainage and the airport under construction is a flood plain
facilitating flow of water into the town causing flooding, poor garbage disposal and silt
deposition.
3. At Ruiri area there were widespread cases of soil erosion, massive silt deposition causing
flood plains and houses to be submerged by silt. There were also small culverts with no
draining channels causing flooding, blocking and destruction of crops.
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Flood water make foot and road paths impassable

House in Isiolo gradually getting submerged
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Blocked bridge full of debri

Displaced communities as a result of floods camping
In dykes

Tourist facilities are not spared either by the flood menace
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Flooded road in Bunyala by water from River Nzoia Submerged houses in Nyadorera area and
people being ferried from Muhondo Village

The role of emergency management in overall flood management policy
Flood emergency management plays a vital role in overall flood management. It can be
divided into three stages:
a. Preparedness: pre-flood measures to ensure effective response;
b. Response: measures to reduce adverse impacts during flooding;
c. Recovery: measures to assist the affected community to rebuild itself.
Allocation of responsibilities needs to be considered carefully within each of the three stages.
Government agencies from local to national levels should share flood emergency operation
responsibilities for preparedness, response and recovery to flood accordingly. Various
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departments mandated for emergency response should form disaster response committees
and meet regularly. Requirements relating to food, emergency shelters, evacuation of

Manmade furrow used to channel water from Tana Catchment to Ewaso Ngiro catchment area
can rechannel excess water that would otherwise cause havoc.
individuals, health services and emergency building materials should be assessed. Disaster
response committees should also review experiences after previous flooding events and learn
lessons for future adjustments and improvements to existing plans.
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ENNCA News
Isiolo Sub region hosts 2012 World Water Day celebrations
By Peter Mutie & Lee Baraza
The 2012 World Water Day was celebrated on 22nd March, 2012. It’s theme was ‘’Water and
Food Security’’. The celebrations were held at Kiwanjani Primary School in Isiolo County.
The guest of honor, the Assistant Minister of Water and Irrigation, Hon. Ferdinand Waititu,
gave the official speech after visiting several stands erected by various water institutions
including WRMA. Accompanying him during the stand tour were the WRMA Board
chairman Hon. Francis Nyenze and the CEO, Eng. Olum.
The aim of the global event was to focus attention on the importance of freshwater and
advocate for the sustainable management of freshwater resources. An international day to
celebrate freshwater was recommended at the 1992 United Nations Conference on
Environment and Development (UNCED). The United Nations General Assembly responded
by designating 22 March 1993 as the first World Water Day. Each year, World Water Day
highlights a specific aspect of freshwater.

Others who graced the occasion were staff from WRMA, Ministry of Water and Irrigation,
water sector institutions, Chairmen and C.E.Os. of various institutions, leaders of the local
community, colleges, local schools and the local communities. The local schools and women
groups entertained the guests through traditional dance.

60

WRMA staff preparing to erect a water harvesting tank at Kiwanjani Primary and Secondary
Schools, Isiolo to mark World Water Day

First tank is installed at the Kiwanjani Primary school
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At last the pupils and students can access water courtesy of the Authority
Peter Mutie is the Assistant Technical Coordination Manager Isiolo Sub Region ; Lee Baraza is a
Records Management Officer at WRMA HQ

Pictorial

Among 15 MOSAWRUA members Mr. Samson receives certificate of appreciation in water resources management awarded by

Lake Victoria South CAAC member Mr. Misiani awards Mosanta WRUA Chairman
Mr. Onsongo with WRUA Development Cycle and Training Recognition Certificate
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Catchment Rehabilitation Day procession marches to Ondiri Wetland for commemoration of
the event

Director of Water Resources Mr. J.R Nyaoro presents a Certificate of registration to Onkaru
WRUA Chairman Prof. Ngugi
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Another trophy is presented to Campus Primary School by WRMA Chairman in recognition of
their active participation in the Catchment Rehabilitation Day event

CSR Excercise; Nzeeu Sub catchment benefits from a roofwater harvesting system
courtesy of WRMA and GIZ. The project costed Kshs. 582,200.
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While the river next to the school is dry, the tank still provides safe drinking water to the pupils.
It is important to involve young people not only in consumption but also maintenance of the roof
water harvesting system. Pictures by Mathias Gurtner from Tana Catchment Region

WRMA HQ staff cheering up during the 2011 end of year party at the Hilton Hotel
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Staff shaking ‘legs’ at the party
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Sumptous meal prepared by WRMA Marsabit staff on their 2011 end of year party

WRMA Technical Coordination Manager Eng. Kinyua explaining a point at the WRMA
exhibition stand to the Assistant Minister for Water and Irrigation Hon. Waititu during the
World Water Day Celebrations in Isiolo. Next to him is WRMA Chairman
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From Athi Catchment
Upper Athi Sub region spearheads efforts to reclaim Riara River
By Mr. Geoffrey Wachira
Upper Athi Sub regional Area is one of the five Sub Regions in
Athi Catchment area covering Sub-Catchments: 3BB (Kamiti,
Riara, Kiu), 3BC ( Ruiru, Makuyu, Gatamaiyu

tributaries of

Ruiru), 3BD Thiririka & Theta), 3CB (Ndarugu, Ruabora), 3DA
(Athi River).
The Sub Region covers: part of Kiambu East, Part of Gatundu North, Gatundu South,
Githunguri, Lari, Half of Thika and parts of Kangundo, Yatta, Matungulu and Mwala
Districts.
The area is endowed with both surface and ground water resources. The major rivers are:
Ndarugu, Thiririka, Ruiru, Kamiti and Kiu which eventually drains into Athi River. The
major wetlands are Lari, Theta and Kiganjo. Most of the ground water exploitation is done
within Nairobi aquifer Suite which is predominantly volcanic. The Sub-Region experiences
moderate rainfall with an average annual precipitation of about 1000mm.
The challenges faced in the area include:
Pollution of water bodies
Encroachment on river riparian and water catchment areas.
Illegal and over abstractions.
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Water scarcity
Poor waste disposal especially in major urban centers.
Car washing along various rivers like Riara, Kamiti, Kiu and Makuyu has been a major
challenge in the Sub region. It has contributed to adverse pollution of the water bodies.
The Sub region has been collaborating with stakeholders to ensure that the car washing
activity is totally eradicated and attain cleanliness in our rivers. The Provincial
Administration, NEMA, Kiambu Institute of Science and Technology (KIST) and WRMA
collaborated to combat this menace.

A long journey starts with a single step; a staff brainstorming session at the Upper Athi Sub
Region
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Before; Adverse pollution of the river as a result of the car washing activities along Riara River
on Kiambu– Nairobi Road in Kiambu Town.
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After: Reclaimed Riara River

The challenge was mainly combated by enforcement from local administration, WRMA and
NEMA. Those caught washing their cars in the river were prosecuted. Riara River was finally
reclaimed.
Mr. Wachira is the Assistant Technical Coordination Manager, Upper Athi Catchment Area

Lake Victoria North News
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WRUAs power in Counties’ wealth
creation
Kitale Sub-Region has witnessed the formation of twenty

five

(25) WRUA out of the set target of 45. Plans are on course

to

realize this target by September 2012. The fast growth in
WRUA formation in the Sub Region is attributed to a well-coordinated capacity building and
awareness creation from WRMA in collaboration with other key stakeholders. There are also
internal and external education exchange programs for the associations.
WRUA formations are also motivated by the autonomy and authority vested in the
associations’ management process, approach to management structures and WDC funding
through Water Services Trust Fund. The funds are usually are sent directly to WRUA
accounts for prioritised projects implementation. This has instilled a culture of transparency
and accountability.
In a past WRMA-WRUA interaction forum, a WRUA member commented in disbelief how
he was amazed that his community could be honored by the State through WRMA to be
recognized and granted powers to manage water resources at Sub catchment level. He
expressed his gratitude to the Water Sector reforms and establishment of WRMA for
influencing sound sustainable future and wealth creation among communities.
Thanks to WRMA, WRUAs are now able to receive funding directly from WSTF through
WRMA. The level of funding ranges from a minimum of Kshs. 1Million up to Kshs.
50Million.
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The partnership between the Sub- Region and stakeholders has yielded commendable results
in sustainable water resources management. This has been achieved through Integrated Water
Resources Management approach.
The proliferation of WRUAs has led to increased water quantity, quality and reduction in
water related conflicts. So far, 15 Sub Catchment Management Plans have been developed
with nine WRUAs receiving Level 1 funding from WSTF and six WRUAs receiving Level two
funding.

On realizing the set target of 45 WRUA formations, it is envisaged that the

associations will cover the entire Sub Catchment to enhance sustainable water resources
management, create community wealth and achieve Vision 2030.
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Officials from Water Services Trust Fund, Ministry of Water & Irrigation, Danish and Swedish
Embassy laud Khalaba WRUA projects at a site visit in Kitale sub region

Sweden Embassy Official planting a tree to commemorate event
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Sub Regional Manager Kitale acknowledging the officials for their support and visit

Benard.S. Omuya is the Assistant Technical Coordination Manager, Kitale Sub Region

Rift Valley Catchment News
Lake Bogoria Water Resources User Association (LBB-WRUA)
Achievements
By Eng. Wilfred Matagaro
The LBB WRUA was formed in 2005 as a result of persistent water use conflicts in Wasseges
River Basin that affected the peaceful co-existence of Lake Bogoria Basin residents. It is
comprised of all riparian water users who came together after mobilization and sensitization
by WRMA as the lead agent, line Ministries and NGOs such as WWF as ex-officials. The
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other members include community based organizations, public and private institutions and
Kenya Forest Associations.
The WRUA was formed as a forum for conflict resolution and cooperative management of
water resources within the Lake Bogoria Basin. It was registered with the office of the
Attorney General on 16th August 2007.
The main activities the WRUA has been involved in are:
1. Riparian Land pegging
2. Tree planting
3. Water Abstraction Surveys
4. Monitoring and reporting on over abstraction and pollution
5. Construction of water pans
6. Soil water conservation activities
7. Construction of common intakes
8. Conflict resolutions
9. Preparation of strategies such as Sub Catchment Management Plans

WRUA coverage
Covers an area of 1200sq. Kms
Includes Lake Bogoria which is a RAMSAR site
The Lake is mainly fed by Wasseges River
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Boundaries of the WRUA area – Catchment map below shows the WRUA area of
jurisdiction.

LBB WRUA Map

Taming a Hot Spot
Wasseges River commonly referred to as Subukia River is a hot spot area within RVCA
which regularly experiences water use conflicts every year starting from December to
March. This is normally caused by over abstraction in the upper catchment by
horticultural farmers specializing mainly in tomato farming.
Lake Bogoria Basin is sub divided into 3 zones: the upper, middle and lower basin. The
upper zone (Subukia area) uses water mainly for commerce, in the middle zone (Wasseges
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area) for commerce/livelihood and the lower zone (Lake Region) livelihood, partially
commercial and ecological purposes.
WRUA Achievements
The WRUA has managed to minimize conflicts in river basin by working closely with
WRMA and other stakeholders. This due to:


Enforcement of Water Act 2002



Constant river patrol



Sensitization of Category C/D abstractors though Public Barazas, Workshops and
seminars



Integrated River Basin Management through involvement of other stakeholders

WRMA officer addressing WRUA members in a consultative forum in Subukia
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